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PRESENTATION 
 
 
 



West Contra Costa
Unified School District

September 21, 2016

2015-16
Unaudited Actual Report/Final Budget



Unrestricted General Fund
2015-16

Estimated Unaudited

 Revenues/Other Sources 265,330,003            270,152,597           
 Expenditures/Other Uses 246,529,977            243,062,857           
 Net Increase/(Decrease)
      in Fund Balance 18,800,026               27,089,740             
 Beginning Fund Balance 22,217,132               22,217,132             
 Ending Balance, June 30 41,017,158               49,306,872             

Presenter
Presentation Notes

There is a 2% increase in revenue over the estimated actuals.  This equates to the $4.8 million increase in revenue which is a  combination funds the majority of which is  $3 million in LCFF , $400 k increase in other State which is a combination of Lottery and misc State.

There is a 1% decrease in expenses as compared to the estimated actuals.  This equates to the $3.4 decrease in expenses the majority of which constitutes $1.1 million less expenses in supplies with the remaining savings spread through each category.



Sheet1

				Estimated		Unaudited



		 Revenues/Other Sources		265,330,003		270,152,597		102%		4,822,594

		 Expenditures/Other Uses		246,529,977		243,062,857		99%

		 Net Increase/(Decrease)

		      in Fund Balance		18,800,026		27,089,740		(8,289,714)

		 Beginning Fund Balance		22,217,132		22,217,132

		 Ending Balance, June 30		41,017,158		49,306,872





				Estimated		Unaudited



		Components of Ending Fund Balance:

		   Reserve for Revolving Cash		70,000		70,000

		     Stores Inventory/PPE		258,417		238,664

		Legally Restricted Balance				 

		        Assigned Amounts		0		2,909,433

		     Economic Uncertainties		9,544,378		9,297,068

		Unappropriated Amount		31,144,363		36,791,707		 

								 

				 



				Restricted

				Estimated		Unaudited



		 Revenues/Other Sources		127,196,580		122,116,646

		 Expenditures/Other Uses		132,697,178		118,893,056

		 Net Increase/(Decrease)

		      in Fund Balance		(5,500,598)		3,223,590

		 Beginning Fund Balance		20,082,302		20,082,302

		 Restricted Ending Balance, June 30		14,581,704		23,305,892

		 				21143265

		 				122982857

		 				76428691

		 				$   220,554,813.00		 
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Unrestricted General Fund
2015-16

(continued)
Estimated Unaudited

Components of Ending Fund Balance:
   Reserve for Revolving Cash 70,000 70,000
     Stores Inventory/PPE 258,417 238,664

Legally Restricted Balance  
        Assigned Amounts 0 2,909,433
     Economic Uncertainties 9,544,378 9,297,068

Unappropriated Amount 31,144,363 36,791,707

Presenter
Presentation Notes
The reserve for economic uncertainties goes down because expenditures are less, that coupled with the increase in revenue leaves a larger un-appropriated amount at year end close.
The assigned amounts are as follows:
E rate Technology Project Match: $500,000
2015-16 LCAP Carry Over $1,121,583
Reserve pending attendance audit $1,287,850
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				Estimated		Unaudited



		 Revenues/Other Sources		265,330,003		270,152,597		102%		4,822,594

		 Expenditures/Other Uses		246,529,977		243,062,857		99%

		 Net Increase/(Decrease)

		      in Fund Balance		18,800,026		27,089,740		(8,289,714)

		 Beginning Fund Balance		22,217,132		22,217,132

		 Ending Balance, June 30		41,017,158		49,306,872





				Estimated		Unaudited



		Components of Ending Fund Balance:

		   Reserve for Revolving Cash		70,000		70,000

		     Stores Inventory/PPE		258,417		238,664

		Legally Restricted Balance				 

		        Assigned Amounts		0		2,909,433

		     Economic Uncertainties		9,544,378		9,297,068

		Unappropriated Amount		31,144,363		36,791,707		 

								 

				 



				Restricted

				Estimated		Unaudited



		 Revenues/Other Sources		127,196,580		122,116,646

		 Expenditures/Other Uses		132,697,178		118,893,056

		 Net Increase/(Decrease)

		      in Fund Balance		(5,500,598)		3,223,590

		 Beginning Fund Balance		20,082,302		20,082,302

		 Restricted Ending Balance, June 30		14,581,704		23,305,892

		 				21143265

		 				122982857

		 				76428691

		 				$   220,554,813.00		 
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Restricted General Fund
2015-16

Estimated Unaudited

 Revenues/Other Sources 127,196,580            122,116,646           
 Expenditures/Other Uses 132,697,178            118,893,056           
 Net Increase/(Decrease)
      in Fund Balance (5,500,598)                3,223,590                
 Beginning Fund Balance 20,082,302               20,082,302             
 Restricted Ending Balance, June 30 14,581,704               23,305,892             
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				Estimated		Unaudited



		 Revenues/Other Sources		265,330,003		270,152,597		102%		4,822,594

		 Expenditures/Other Uses		246,529,977		243,062,857		99%

		 Net Increase/(Decrease)

		      in Fund Balance		18,800,026		27,089,740		(8,289,714)

		 Beginning Fund Balance		22,217,132		22,217,132

		 Ending Balance, June 30		41,017,158		49,306,872





				Estimated		Unaudited



		Components of Ending Fund Balance:

		   Reserve for Revolving Cash		70,000		70,000

		     Stores Inventory/PPE		258,417		238,664

		Legally Restricted Balance				 

		        Assigned Amounts		0		2,909,433

		     Economic Uncertainties		9,544,378		9,297,068

		Unappropriated Amount		31,144,363		36,791,707		 

								 

				 



				Restricted

				Estimated		Unaudited



		 Revenues/Other Sources		127,196,580		122,116,646

		 Expenditures/Other Uses		132,697,178		118,893,056

		 Net Increase/(Decrease)

		      in Fund Balance		(5,500,598)		3,223,590

		 Beginning Fund Balance		20,082,302		20,082,302

		 Restricted Ending Balance, June 30		14,581,704		23,305,892

		 				21143265

		 				122982857

		 				76428691

		 				$   220,554,813.00		 
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Other Funds

Adult Education
Cafeteria
Child Development
Deferred Maintenance
Special Reserve
Building
Capital Facilities

Special Reserve Capital Outlay
County School Facilities
Bond Interest & Redemption
Debt Service (COPs)
Self Insurance
Retiree Benefit

The district administers 14 other funds with 
expenditures totaling $202.2 million



Fund Balances

• Building Funds
– Bond $127 million
– Capital Facilities 

(Developer Fees) $5.5 
million

– County School Facilities
(State Funds) $1,4k

– Special Reserve for 
Capital Outlay (RDA) 
$3.8 million

• Special Revenue Funds
– Adult Ed $1.2 million
– Child Development $110k
– Cafeteria $3.1 million
– Deferred Maintenance $0 

(No longer a State fund)
– Special Reserve $11.8 

million



Impact to 2016-17
• The closing of the books affects the beginning 

fund balance for 2016-17
– The actual fund balances for all funds, along with 

balance sheet accounts are updated and adjusted
– These adjustments will be seen on the first interim 

report
– 15-16 LCAP carryover will be posted after the 

Board takes action (separate agenda item)
– Grant carry over funds are posted for the new year 

after the Board accepts the report



Updated Fund Balance 
Multi Year Projection

Unrestricted General Fund

Chart in Thousands
2016-17 2017-18 2018-19

Revenues/Other Sources $216,745 $217,244 $216,091 

Expenses/Other Uses 218,885 226,276 233,612
Excess/(Deficit) Spending ($2,140) ($9,032) ($17,521)

Beginning Fund Balance 49,307 47,167 38,135
Use/Increase to Fund Balance (2,140) (9,032) (17,521)
Ending Fund Balance 47,167 38,135 20,614

Required Reserve 10,813 11,343 11,876
Assigned Reserve 2,909 0 0
Stores & Revolving Cash 300 300 300
Balance $33,145 $26,492 $8,438 

Fund Balance Updated from Unaudited Actuals of 2015-16

Presenter
Presentation Notes
Talk about the parcel tax concern as we move into subsequent years.  




Cash Position

• Unrestricted General Fund Cash in County 
Treasury
– Positive $41.6 million 
– Account Receivable at year end closing $14.5 

million
• Restricted General Fund Cash in County 

Treasury
– Positive $15.8 million

Presenter
Presentation Notes
The cash position for 2015-16 is a major turn around from prior years.



Final Steps for 2015-16

• The report presented tonight will be 
submitted to…
– The County Office of Education
– The California Department of Education
– District Auditors

• Final Financial Statements are contained in 
the Audit which will be presented at a January 
Board meeting
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